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CHAPTER AIMS

• To introduce some of the ways you 
can get organised

• To consider the process for screening 
event ideas

• To discuss the potential objectives of 
running events

• To examine the political planning 
process for events
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Exercise 1

• In groups of 3 /4 pick an event in 
exercise and fitness which you will 
operate and design the management 
structure of that event 
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Sources of New Ideas

• Hobbies, Interests, Prior Job
• Consumers
• Existing Events
• Government  - legislation / grant aid
• Networks / Trade Fairs
• Education / Training
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Idea Generation

• Brainstorming: group discussion to 
generate a large quantity of novel and 
imaginative ideas, freewheeling, no 
criticism – all ideas accepted

• Focus Groups: moderator leads an in-
depth discussion to generate and 
screen new ideas and concepts
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• Problem Inventory Analysis: method of 
obtaining new ideas and solutions by 
focusing on problems – provide a list 
of problems for a general service 
category

• Who, What, Where, When, Why and 
How – 6 probing questions used to 
tease out ideas
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Developing an idea is 
only part of the battle. 

The idea must also 
work in practice.

“Screening your ideas 
for 

opportunities!”  
Critical questions to 

ask about  your 
business and your 

product/service are ….

• Why is it a good idea? On what 
assumptions is that opinion based? 

• What types of customer will be 
interested in your  product /service? 
Why? 

• List four reasons why the idea will 
work and may not work. 

• What is different about this idea 
from others already in the market-
place? Are those differences 
important? Why so? 

• What if ... you changed the 
product/service in some way? 
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Asia Fitness Convention 2009

• http://www.youtube.com/watch?v=pwQ
LZPrQ2lQ
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Exercise 2

• In your groups design a market 
research questionnaire for your event
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Exercise 3

• In your groups once again identify the 
objectives of your event.
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Exercise 4

• Identify event venue(s)
• Identify your audience / attendees
• Outline the event timeline
• Describe staffing structure
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