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CHAPTER AIMS

• To provide a framework for managing event 
projects

• To consider issues in relation to staffing an 
event

• To consider issues relating to setting up 
events

• To provide an overview of the preparation 
activities that may take place prior to an 
event
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Exercise

• In your groups identify the categories 
of staff which you will require to 
operate your event and the skills sets 
that they will need.

• Where will you source your staff?
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Gantt Charts

• See Book page 190
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Exercise

• In your groups design a Gantt Chart for 
your event
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